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Almost every manager today knows that satisfying customers by meeting their quality demands is a critical
component of business success. Quality management is a given in modern companies - a competitive
imperative. Yet it was not always so. Back when the quality movement was getting started, few managers
really understood either the importance of quality to customers or how to manage for quality. Much the same
could be said today about managing responsibility. Why and how should responsibility be managed? What is
responsibility management? "Total Responsibility Management" answers these questions while at the same
time providing a systemic framework for managing a company's responsibilities to stakeholders and the
natural environment that can be applied in a wide range of contexts.This framework uses managerial
familiarity with quality management to illustrate the drivers for responsibility management. Companies
know that product or service quality affects their customer relationships and the trust customers have in the
company's products and services. So, too, a company's management of its responsibilities to other
constituencies affects its relationships with those other stakeholders and the natural environment. But why
bother? The answer is quite simple. Never has it been easier for employees, reporters, activists, investors,
community members, the media and other critical observers to find fault with companies and their
subsidiaries. A problem identified, even in a remote region or within a remote supplier, can instantaneously
be transmitted around the world at the click of a mouse. Ask footwear, toy, clothing and other highly visible
branded companies what their recent experience with corporate critics has been and they will tell you about
the need to manage their stakeholder responsibilities (human rights, labour relations, environmental,
integrity-related) or face significant consequences in the limelight of public opinion.Managers will discover
that whether they do it consciously or not, they are already managing responsibility, just as companies were
already managing quality when the quality movement hit. This manual makes the process of managing
responsibilities to and relationships with stakeholders and nature explicit. Making the process explicit is
important because too few of today's decisions-makers yet understand how they are managing stakeholder
responsibilities as well as they understand how to manage quality.Managing responsibilities goes well
beyond traditional 'do good' or discretionary activities associated with philanthropy and volunteerism, which
are frequently termed 'corporate social responsibility'. In its broadest sense, responsibility management
means taking corporate citizenship seriously as a core part of the way the company develops and implements
its business model. The specifics of responsibility management are unique to each company, its industry, its
products and its stakeholders, yet, as this manual illustrates, a general approach to managing responsibility is
feasible -- indeed, is increasingly necessary.Based on work undertaken by Boston College and the
International Labour Office, "Total Responsibility Management" is the first CSR manual. Its original case
studies add value to a range of tools and exercises that will make it required reading for all managers in need
of a practical guide to managing responsibility and to students and researchers looking for an overarching
framework to contextualise the changing responsibilities of global business.
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From reader reviews:

Billy Simpson:

The knowledge that you get from Total Responsibility Management may be the more deep you looking the
information that hide inside words the more you get serious about reading it. It does not mean that this book
is hard to recognise but Total Responsibility Management giving you buzz feeling of reading. The copy
writer conveys their point in particular way that can be understood by simply anyone who read the item
because the author of this reserve is well-known enough. This kind of book also makes your own vocabulary
increase well. So it is easy to understand then can go to you, both in printed or e-book style are available. We
highly recommend you for having that Total Responsibility Management instantly.

Samuel Hamby:

Are you kind of active person, only have 10 or even 15 minute in your day to upgrading your mind skill or
thinking skill possibly analytical thinking? Then you are receiving problem with the book than can satisfy
your limited time to read it because this all time you only find e-book that need more time to be study. Total
Responsibility Management can be your answer as it can be read by a person who have those short free time
problems.

Richard Zhang:

In this period globalization it is important to someone to receive information. The information will make
someone to understand the condition of the world. The fitness of the world makes the information quicker to
share. You can find a lot of references to get information example: internet, paper, book, and soon. You will
observe that now, a lot of publisher this print many kinds of book. Typically the book that recommended to
you is Total Responsibility Management this publication consist a lot of the information in the condition of
this world now. This book was represented how does the world has grown up. The words styles that writer
make usage of to explain it is easy to understand. The actual writer made some research when he makes this
book. Honestly, that is why this book suited all of you.

Robert Victor:

As a student exactly feel bored in order to reading. If their teacher requested them to go to the library as well
as to make summary for some e-book, they are complained. Just small students that has reading's soul or real
their interest. They just do what the professor want, like asked to the library. They go to right now there but
nothing reading really. Any students feel that reading is not important, boring along with can't see colorful
pictures on there. Yeah, it is for being complicated. Book is very important in your case. As we know that on
this age, many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's country.
So , this Total Responsibility Management can make you truly feel more interested to read.
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