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OperationalDiscipline - 15 characteristics of great organizations and their people
Achieving a Culture of Discipline that supports HighReliability Organizations

Thethings we can't measure may matter the most. The concept of operationaldiscipline was distilled from
decades of observing the characteristics of highperformance teams and individuals. It examines the 15
principles, attitudes,and values that drive organizational excellence in the areas of qualitymanagement, safety
management, environmental responsibility, and profitability.
 
Workshopparticipants say this concept provides a method that allows us to seek enhanced performance that
matches our natural desire to do so. Discover a new way toplan for personal, team and, organizational
success that results in a more harmonious work environment.

The workshop uses the insight and creative application ideas offered by of over 1000 workshop participants
over the past 17 years to help any organization understand and enhance the level of operational discipline in
their people, teams, and the organization.

Operational discipline is defined as a consistent pattern ofbehavioral choices that support success. The book
explores the 15characteristics that we unconsciously seek during any interaction with others;whether the
interaction is with a person, a team, or an organization. Developing a high levelof operational discipline is
the essence of achieving operational excellence. It is thefoundation of every successful business management
system. Understanding it helps a company move fromgood to great by cultivating level 5 leadership in its
management team(Collins, 2001) and in each employee.

Product and service quality is naturally enhanced andprofitability can be maximized when your organization
consistently displays thecharacteristics of operational discipline in its decision making and resulting actions.
Economic risk management systems, sustainability programs, behavior based safetyprograms, process safety
management programs, and environmental risk managementsystems all benefit when an
organization promotes a high level ofoperational discipline throughout its structure.

The book includes self-evaluation and development tools,group exercises, and discussion questions. It helps
readers assess theirpersonal level of operational discipline as well as their team andorganization's value for
operational discipline. Values-based and awarenessraising, The concept of operational discipline introduces
the synergisticrelationships between organizational excellence, operational excellence, and
operationaldiscipline.  Help your entire workforce discoverthe advantages that reveal themselves when
everyone consciously seeks to practice a high level ofoperational discipline.
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From reader reviews:

George Oneal:

Book is to be different for each and every grade. Book for children till adult are different content. As we
know that book is very important for us. The book Discovering Operational Discipline had been making you
to know about other understanding and of course you can take more information. It is very advantages for
you. The book Discovering Operational Discipline is not only giving you far more new information but also
being your friend when you sense bored. You can spend your own spend time to read your e-book. Try to
make relationship while using book Discovering Operational Discipline. You never truly feel lose out for
everything in case you read some books.

Blake Nixon:

Hey guys, do you really wants to finds a new book to read? May be the book with the name Discovering
Operational Discipline suitable to you? The book was written by well-known writer in this era. The book
untitled Discovering Operational Disciplineis the main of several books that everyone read now. This kind of
book was inspired lots of people in the world. When you read this e-book you will enter the new dimension
that you ever know prior to. The author explained their idea in the simple way, consequently all of people
can easily to recognise the core of this book. This book will give you a wide range of information about this
world now. So that you can see the represented of the world in this particular book.

Lila Johnson:

Reading a publication tends to be new life style in this particular era globalization. With examining you can
get a lot of information that can give you benefit in your life. With book everyone in this world could share
their idea. Guides can also inspire a lot of people. A great deal of author can inspire their own reader with
their story or perhaps their experience. Not only situation that share in the textbooks. But also they write
about advantage about something that you need example. How to get the good score toefl, or how to teach
your young ones, there are many kinds of book that you can get now. The authors on earth always try to
improve their skill in writing, they also doing some exploration before they write to their book. One of them
is this Discovering Operational Discipline.

Rosemary Robinson:

Is it you who having spare time subsequently spend it whole day by means of watching television programs
or just laying on the bed? Do you need something new? This Discovering Operational Discipline can be the
reply, oh how comes? A fresh book you know. You are therefore out of date, spending your free time by
reading in this completely new era is common not a geek activity. So what these guides have than the others?
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