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Courage Goes to Work isfor every manager who has ever struggled with how to encourage employees to
develop and show more backbone. This book helps managers inspire their workers to move out of their
comfort zones and harness their fears so they can step up to challenges more readily and embrace company
changes more wholeheartedly. When each and every worker goes to work each day with more courage, the
capacity of the entire organization to be courageous is enlarged.

The prablem is that too many workers are too comfortable, too afraid, or too much of both. Courage Goesto
Work helps managers address the problem of workers who are “comfeartable.” Comfeartable workers don't
exert themselves anymore than they have to. They equate “just enough” with good enough, and are satisfied
meeting only a minimum standard of performance. Like a sofaloaded down with overstuffed relatives after a
holiday dinner, teams of comfeartable workers become lethargic and are heavy with the weight of

mediocrity.

This book proposes that a manager’ s success, happiness and longevity depend on how he or she deals with
comfeartable workers. The antidote to comfeartableness, as this book explains, is courage. When courage
goes to work, workers they take on more challenging or complex projects. When courage goes to work
people actively seek out tasks that stretched their skills and capabilities. When courage goes to work speak
up more frequently, forcefully, and truthfully. When courage goes to work people say “yes’ to company
changes with more enthusiasm. When courage goes to work people are less risk-averse, less self-conscious,
and less apathetic. And when courage goes to work, people do less brownnosing, ass-covering, and
complaining. This book is all about helping people bring their courage to work.
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From reader reviews:
Beth Stewart:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite book and reading a book. Beside you can solve your trouble; you can add your
knowledge by the publication entitled Courage Goes to Work: How to Build Backbones, Boost Performance,
and Get Results. Try to make the book Courage Goes to Work: How to Build Backbones, Boost
Performance, and Get Results as your close friend. It meansthat it can to become your friend when you
sense alone and beside that course make you smarter than in the past. Y eah, it is very fortuned for you
personally. The book makes you considerably more confidence because you can know almost everything by
the book. So , let us make new experience in addition to knowledge with this book.

Shirley Raine:

Spent afree time and energy to be fun activity to perform! A lot of people spent their spare time with their
family, or al their friends. Usually they carrying out activity like watching television, likely to beach, or
picnic inside park. They actually doing same every week. Do you fedl it? Do you want to something different
to fill your personal free time/ holiday? May be reading a book may be option to fill your totally free time/
holiday. The first thing that you will ask may be what kinds of reserve that you should read. If you want to
try look for book, may be the publication untitled Courage Goes to Work: How to Build Backbones, Boost
Performance, and Get Results can be great book to read. May be it can be best activity to you.

James Thrasher:

That reserve can make you to feel relax. Thiskind of book Courage Goesto Work: How to Build Backbones,
Boost Performance, and Get Results was vibrant and of course has pictures on there. Aswe know that book
Courage Goes to Work: How to Build Backbones, Boost Performance, and Get Results has many kinds or
type. Start from kids until teenagers. For example Naruto or I nvestigation company Conan you can read and
believe that you are the character on there. So, not at al of book are usually make you bored, any it offers up
you feel happy, fun and rest. Try to choose the best book for yourself and try to like reading that.

Wayne Hankinson:

Reading a guide make you to get more knowledge from this. Y ou can take knowledge and information
originating from a book. Book is composed or printed or descriptive from each source which filled update of
news. In this modern eralike currently, many ways to get information are available for you. From media
social just like newspaper, magazines, science book, encyclopedia, reference book, book and comic. Y ou can
add your knowledge by that book. Are you ready to spend your spare time to open your book? Or just trying
to find the Courage Goes to Work: How to Build Backbones, Boost Performance, and Get Results when you
desired it?
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