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The brief will describe how to develop a risk analysis applied to a project , through a sequence of steps: risk
management planning, risk identification, risk classification, risk assessment, risk quantification, risk
response planning, risk monitoring and control, process close out and lessons learning. The project risk
analysis and management process will be applied to large engineering projects, in particular related to the oil
and gas industry. The brief will address the overall range of possible events affecting the project moving
from certainty (project issues) through uncertainty (project risks) to unpredictability (unforeseeable events),
considering both negative and positive events. Some quantitative techniques (simulation, event tree,
Bayesian inference, etc.) will be used to develop risk quantification. The brief addresses a typical subject in
the area of project management, with reference to large engineering projects concerning the realization of
large plants and infrastructures. These projects are characterized by a high level of change, uncertainty,
complexity and ambiguity. The brief represents an extension of the material developed for the course Project
Risk Analysis and Management of the Master in Strategic Project Management (Erasmus Mundus)
developed jointly by Politecnico di Milano, Heriot Watt University (Edimburgh) and Umea (Sweden). The
brief may be used both in courses addressing project management subjects and by practitioners as a guide for
developing an effective project risk management plan.
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From reader reviews:

William Jimenes:

This Managing the Continuum: Certainty, Uncertainty, Unpredictability in Large Engineering Projects
(SpringerBriefs in Applied Sciences and Technology) are usually reliable for you who want to be considered
a successful person, why. The main reason of this Managing the Continuum: Certainty, Uncertainty,
Unpredictability in Large Engineering Projects (SpringerBriefs in Applied Sciences and Technology) can be
one of many great books you must have is actually giving you more than just simple looking at food but feed
a person with information that might be will shock your previous knowledge. This book is handy, you can
bring it almost everywhere and whenever your conditions in the e-book and printed types. Beside that this
Managing the Continuum: Certainty, Uncertainty, Unpredictability in Large Engineering Projects
(SpringerBriefs in Applied Sciences and Technology) forcing you to have an enormous of experience
including rich vocabulary, giving you test of critical thinking that we all know it useful in your day activity.
So , let's have it and revel in reading.

Catherine Scott:

Reading a publication tends to be new life style in this particular era globalization. With studying you can get
a lot of information which will give you benefit in your life. Using book everyone in this world can certainly
share their idea. Textbooks can also inspire a lot of people. Lots of author can inspire their very own reader
with their story or even their experience. Not only the storyplot that share in the textbooks. But also they
write about the ability about something that you need example. How to get the good score toefl, or how to
teach your children, there are many kinds of book that exist now. The authors on this planet always try to
improve their expertise in writing, they also doing some study before they write with their book. One of them
is this Managing the Continuum: Certainty, Uncertainty, Unpredictability in Large Engineering Projects
(SpringerBriefs in Applied Sciences and Technology).

Barry Altman:

This Managing the Continuum: Certainty, Uncertainty, Unpredictability in Large Engineering Projects
(SpringerBriefs in Applied Sciences and Technology) is great publication for you because the content which
can be full of information for you who all always deal with world and also have to make decision every
minute. This kind of book reveal it info accurately using great arrange word or we can declare no rambling
sentences in it. So if you are read the idea hurriedly you can have whole info in it. Doesn't mean it only
offers you straight forward sentences but challenging core information with attractive delivering sentences.
Having Managing the Continuum: Certainty, Uncertainty, Unpredictability in Large Engineering Projects
(SpringerBriefs in Applied Sciences and Technology) in your hand like finding the world in your arm, facts
in it is not ridiculous one. We can say that no book that offer you world inside ten or fifteen second right but
this publication already do that. So , this really is good reading book. Hey there Mr. and Mrs. active do you
still doubt that will?



Bruce Hensley:

As a college student exactly feel bored to reading. If their teacher questioned them to go to the library in
order to make summary for some guide, they are complained. Just very little students that has reading's heart
or real their pastime. They just do what the professor want, like asked to the library. They go to there but
nothing reading critically. Any students feel that reading is not important, boring and also can't see colorful
photographs on there. Yeah, it is to be complicated. Book is very important for you. As we know that on this
age, many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's country.
Therefore , this Managing the Continuum: Certainty, Uncertainty, Unpredictability in Large Engineering
Projects (SpringerBriefs in Applied Sciences and Technology) can make you really feel more interested to
read.
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