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The primary audience for this report is managers involved with the highest levels of the strategic planning
process, and consultants who help their clients with this task. The user will not only benefit from the
hundreds of hours that went into the methodology and its application, but also from its alternative
perspective on strategic planning in Canada.

This report helps executives evaluate strategic investment and entry alternatives in Canada. In order to
evaluate Canada, Icon Group International, Inc. draws on a methodology developed by Professor Philip
Parker at INSEAD in Fontainebleau, France. The methodology decomposes a country's strategic potential
along two key dimensions: (1) latent demand, and (2) accessibility. A country may have very high latent
demand, yet have low accessibility, making it a less attractive market than many smaller potential countries
having higher levels of accessibility.

This report provides a strategic profile of Canada along these lines. Throughout the discussion, literally
hundreds of statistics on Canada are benchmarked against regional and global averages. The reader can thus
quickly understand where Canada fits into the regional and global perspective. The report first investigates
the economic fundamentals affecting Canada. These fundamentals are the source for Canada's latent demand.
Then, the subsequent chapters detail Canada's accessibility. This evaluation covers a number of entry
alternatives, including export strategies, and local direct investment strategies. If a firm decides to have a
local presence in Canada, this requires a strategic understanding of local business conditions. The conditions
investigated in this report include local marketing (advertising, distribution, pricing issues) and entry
strategies (opening an office, joint venturing, etc.), as well as human resources management (labor laws,
costs, regulations). Because local presence can...
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From reader reviews:

Jesus Gilbert:

Here thing why this kind of Do-It-Yourself Plumbing Products in Canada: A Strategic Entry Report, 1997
(Strategic Planning Series) are different and reputable to be yours. First of all studying a book is good but it
really depends in the content of the usb ports which is the content is as yummy as food or not. Do-It-Yourself
Plumbing Products in Canada: A Strategic Entry Report, 1997 (Strategic Planning Series) giving you
information deeper since different ways, you can find any book out there but there is no guide that similar
with Do-It-Yourself Plumbing Products in Canada: A Strategic Entry Report, 1997 (Strategic Planning
Series). It gives you thrill studying journey, its open up your eyes about the thing in which happened in the
world which is maybe can be happened around you. You can bring everywhere like in area, café, or even in
your technique home by train. For anyone who is having difficulties in bringing the printed book maybe the
form of Do-It-Yourself Plumbing Products in Canada: A Strategic Entry Report, 1997 (Strategic Planning
Series) in e-book can be your alternate.

Gary Farrell:

This Do-It-Yourself Plumbing Products in Canada: A Strategic Entry Report, 1997 (Strategic Planning
Series) are reliable for you who want to become a successful person, why. The main reason of this Do-It-
Yourself Plumbing Products in Canada: A Strategic Entry Report, 1997 (Strategic Planning Series) can be
one of many great books you must have is actually giving you more than just simple looking at food but feed
you with information that possibly will shock your before knowledge. This book will be handy, you can
bring it everywhere and whenever your conditions in the e-book and printed types. Beside that this Do-It-
Yourself Plumbing Products in Canada: A Strategic Entry Report, 1997 (Strategic Planning Series) giving
you an enormous of experience including rich vocabulary, giving you test of critical thinking that we
understand it useful in your day action. So , let's have it and revel in reading.

Willard Sarvis:

Your reading sixth sense will not betray an individual, why because this Do-It-Yourself Plumbing Products
in Canada: A Strategic Entry Report, 1997 (Strategic Planning Series) publication written by well-known
writer who really knows well how to make book that may be understand by anyone who also read the book.
Written in good manner for you, still dripping wet every ideas and writing skill only for eliminate your
hunger then you still hesitation Do-It-Yourself Plumbing Products in Canada: A Strategic Entry Report, 1997
(Strategic Planning Series) as good book but not only by the cover but also with the content. This is one
guide that can break don't ascertain book by its protect, so do you still needing a different sixth sense to pick
this particular!? Oh come on your reading sixth sense already told you so why you have to listening to one
more sixth sense.



Jimmy Dolce:

Guide is one of source of information. We can add our know-how from it. Not only for students but
additionally native or citizen require book to know the update information of year to help year. As we know
those guides have many advantages. Beside many of us add our knowledge, can also bring us to around the
world. With the book Do-It-Yourself Plumbing Products in Canada: A Strategic Entry Report, 1997
(Strategic Planning Series) we can take more advantage. Don't you to be creative people? To become
creative person must love to read a book. Merely choose the best book that ideal with your aim. Don't be
doubt to change your life by this book Do-It-Yourself Plumbing Products in Canada: A Strategic Entry
Report, 1997 (Strategic Planning Series). You can more pleasing than now.
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