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In concierge medicine, physicians develop amenities-rich membership programs and collect a monthly or
annual membership fee to pay for the amenities in addition to the medical services rendered. Handbook of
Concierge Medical Practice Design examines the many considerations physicians must make prior to
transitioning their practices into concierge services.

Maria K. Todd, a recognized expert in concierge medicine, branding, consulting, healthcare, marketing,
medical tourism, planning, and physician practice administration, explains how to set up a concierge
practice. She describes how this new business model affects workflow and outlines financial
considerations—including managed care payer relations, the hybrid practice, and predictive modeling—to
uncover the hidden factors that affect bottom-line performance.

The book supplies readers with models for creating a business plan and a strategy for transforming a practice
into a concierge practice. It concludes by covering the legal aspects of creating a concierge practice. It
includes patient acquisition and retention strategies as well as detailed plans for adding additional doctors
and physician extenders, such as nurse practitioners and physician assistants.

The book provides sample employment contracts and advice on how to select and work with consultants. It
includes chapters on business process re-engineering, workflow management, financial considerations,
competitive analysis, developing a business plan, and how to market the new practice.
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From reader reviews:

Jennifer Frederick:

Why don't make it to become your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite guide and reading a reserve. Beside you can solve your short lived problem; you
can add your knowledge by the publication entitled Handbook of Concierge Medical Practice Design. Try to
face the book Handbook of Concierge Medical Practice Design as your pal. It means that it can to get your
friend when you really feel alone and beside associated with course make you smarter than in the past. Yeah,
it is very fortuned for yourself. The book makes you a lot more confidence because you can know almost
everything by the book. So , we need to make new experience in addition to knowledge with this book.

David Brouwer:

Do you certainly one of people who can't read pleasant if the sentence chained within the straightway, hold
on guys this aren't like that. This Handbook of Concierge Medical Practice Design book is readable by
means of you who hate the perfect word style. You will find the data here are arrange for enjoyable
examining experience without leaving actually decrease the knowledge that want to give to you. The writer
involving Handbook of Concierge Medical Practice Design content conveys thinking easily to understand by
many people. The printed and e-book are not different in the written content but it just different available as
it. So , do you still thinking Handbook of Concierge Medical Practice Design is not loveable to be your top
list reading book?

Sylvia Kirby:

A lot of people always spent their own free time to vacation as well as go to the outside with them family or
their friend. Are you aware? Many a lot of people spent many people free time just watching TV, or playing
video games all day long. If you would like try to find a new activity that's look different you can read a
book. It is really fun for you. If you enjoy the book that you read you can spent 24 hours a day to reading a
e-book. The book Handbook of Concierge Medical Practice Design it is very good to read. There are a lot of
people who recommended this book. These people were enjoying reading this book. Should you did not have
enough space to develop this book you can buy the e-book. You can m0ore simply to read this book from a
smart phone. The price is not to fund but this book features high quality.

Wanda Pence:

Reading a e-book make you to get more knowledge as a result. You can take knowledge and information
coming from a book. Book is prepared or printed or created from each source that will filled update of news.
With this modern era like today, many ways to get information are available for you. From media social like
newspaper, magazines, science publication, encyclopedia, reference book, story and comic. You can add
your understanding by that book. Do you want to spend your spare time to spread out your book? Or just
looking for the Handbook of Concierge Medical Practice Design when you necessary it?
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