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Despite technologies, many basic library activities still lend themselves to analysis and improvement. Author
Richard Dougherty provides numerous examples and easy-to-apply tools and techniques that can be used to
analyze what libraries are doing, how they are doing it, and how much time is required to do it. These tools
include block diagrams, check sheets, flow process charts, work-flow diagrams, flow charts, through-put
analysis, self-administered diary studies, and work sampling techniques. Specific examples from all areas of
library operations are presented to illustrate how techniques can be applied to analyze what occurs at critical
service areas.

Streamlining Library Services provides detailed information on how to diagnose problem areas using such
tools as Pareto and fishbone charts; use techniques such as brainstorming and focus groups; organize a work
flow study; and build and present cost studies. Special emphasis is placed on activities that should occur after
the analysis is concluded, including data analysis as well as reporting study results and making
recommendations to management, and guidelines are provided for managers and staff as they strive to
streamline activities. The final two chapters should be of special interest to managers. The first chapter is
devoted to implementation issues and strategies that must be addressed as new workflows and services are
introduced, and the latter chapter focuses on organizational change issues and strategies for building staff
support toward change.
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From reader reviews:

Amy Medina:

Information is provisions for people to get better life, information currently can get by anyone on
everywhere. The information can be a understanding or any news even an issue. What people must be
consider when those information which is from the former life are challenging to be find than now could be
taking seriously which one would work to believe or which one often the resource are convinced. If you
receive the unstable resource then you buy it as your main information we will see huge disadvantage for
you. All those possibilities will not happen inside you if you take Streamlining Library Services: What We
Do, How Much Time It Takes, What It Costs, and How We Can Do It Better as your daily resource
information.

Roy Larson:

The actual book Streamlining Library Services: What We Do, How Much Time It Takes, What It Costs, and
How We Can Do It Better will bring that you the new experience of reading any book. The author style to
explain the idea is very unique. When you try to find new book to learn, this book very suitable to you. The
book Streamlining Library Services: What We Do, How Much Time It Takes, What It Costs, and How We
Can Do It Better is much recommended to you to learn. You can also get the e-book in the official web site,
so you can quickly to read the book.

Edgar Foley:

Typically the book Streamlining Library Services: What We Do, How Much Time It Takes, What It Costs,
and How We Can Do It Better has a lot info on it. So when you check out this book you can get a lot of help.
The book was written by the very famous author. The author makes some research before write this book.
This specific book very easy to read you can get the point easily after scanning this book.

George Hyler:

Reading a book being new life style in this year; every people loves to learn a book. When you examine a
book you can get a lots of benefit. When you read books, you can improve your knowledge, due to the fact
book has a lot of information in it. The information that you will get depend on what kinds of book that you
have read. If you would like get information about your study, you can read education books, but if you want
to entertain yourself you are able to a fiction books, such us novel, comics, and soon. The Streamlining
Library Services: What We Do, How Much Time It Takes, What It Costs, and How We Can Do It Better
provide you with a new experience in looking at a book.
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