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Great managers are experts at getting bottom-line results, but often do not understand their role in the
success or failure of their organization’s projects. They balk at the arcane terminology and are unaware of
how to use valuable project management techniques and tools—a knowledge gap that can be a serious career
barrier! Functional managers with even basic project management (PM) knowledge are the best people for
keeping projects business-focused. This new book demystifies the jargon and processes, encouraging
managers to jump into the PM arena and arming them with strategies for increasing the business value
created by their company’s projects. Readers will discover: • Advice for switching gears from passive
bystander to active owner of projects
• Insights into four critical PM skills, including business analysis techniques, work breakdown structures,
program sequencing techniques, and risk management methods
• Step-by-step guidelines, case studies, and illustrations for mastering these skills. Project Management for
Non-Project Managers provides easy-to-read, in-a-nutshell explanations of all the PM basics that managers
need to achieve project success.
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From reader reviews:

Susan Romero:

This Project Management for Non-Project Managers are generally reliable for you who want to be a
successful person, why. The reason of this Project Management for Non-Project Managers can be one of
several great books you must have is usually giving you more than just simple reading food but feed you
actually with information that probably will shock your earlier knowledge. This book will be handy, you can
bring it all over the place and whenever your conditions throughout the e-book and printed versions. Beside
that this Project Management for Non-Project Managers forcing you to have an enormous of experience like
rich vocabulary, giving you trial run of critical thinking that we know it useful in your day task. So , let's
have it and enjoy reading.

Gayle Skinner:

Are you kind of hectic person, only have 10 or maybe 15 minute in your day to upgrading your mind
proficiency or thinking skill possibly analytical thinking? Then you are having problem with the book as
compared to can satisfy your short space of time to read it because all this time you only find book that need
more time to be learn. Project Management for Non-Project Managers can be your answer as it can be read
by an individual who have those short extra time problems.

Allen Reilley:

The book untitled Project Management for Non-Project Managers contain a lot of information on that. The
writer explains your girlfriend idea with easy technique. The language is very clear to see all the people, so
do not really worry, you can easy to read the item. The book was authored by famous author. The author
brings you in the new period of time of literary works. You can read this book because you can read more
your smart phone, or device, so you can read the book within anywhere and anytime. If you want to buy the
e-book, you can open their official web-site and order it. Have a nice read.

Essie Ryan:

As a university student exactly feel bored for you to reading. If their teacher inquired them to go to the
library as well as to make summary for some publication, they are complained. Just minor students that has
reading's internal or real their leisure activity. They just do what the trainer want, like asked to go to the
library. They go to presently there but nothing reading really. Any students feel that studying is not
important, boring as well as can't see colorful photos on there. Yeah, it is being complicated. Book is very
important to suit your needs. As we know that on this era, many ways to get whatever we would like.
Likewise word says, ways to reach Chinese's country. Therefore this Project Management for Non-Project
Managers can make you truly feel more interested to read.
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