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In this book, the author has endeavoured to bring home to the readers the concepts, practices and approach to
Strategic Management and its relevance in the context of the changing global economy. The book discusses
27 cases of successful enterprises that have excelled in performance as a result of the application of strategic
thinking and decisions. It underlines the point that strategic management is a continuous activity and that a
successful strategy is an integral part of the process of management.

Balanced scorecard, strategic mapping and benchmarking find proper treatment in the book as new
approaches to strategic management. These are integral components of strategic management and have been
covered with live cases.

This is an ideal text for the students of management and commerce.

KEY FEATURES
• Organizational strategies for winning the customers/gaining competitive advantage over rivals are
elaborately discussed.
• Need for strategic leadership in industry is emphasized in the backdrop of the competitive challenging
industrial environment.
• Principles of balanced scorecard, strategy mapping and benchmarking are thoroughly discussed through
live cases.
• Provides several live cases of Indian and international enterprises to illustrate how these organizations
benefited from their new approaches.
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From reader reviews:

Mamie Wilson:

The book Strategic Management: Text and Cases can give more knowledge and information about
everything you want. So why must we leave a good thing like a book Strategic Management: Text and
Cases? A few of you have a different opinion about publication. But one aim which book can give many data
for us. It is absolutely right. Right now, try to closer together with your book. Knowledge or information that
you take for that, you could give for each other; you are able to share all of these. Book Strategic
Management: Text and Cases has simple shape but you know: it has great and large function for you. You
can appearance the enormous world by wide open and read a book. So it is very wonderful.

Kristy Douglas:

As people who live in often the modest era should be revise about what going on or data even knowledge to
make them keep up with the era that is always change and move forward. Some of you maybe can update
themselves by looking at books. It is a good choice for you personally but the problems coming to an
individual is you don't know what type you should start with. This Strategic Management: Text and Cases is
our recommendation to make you keep up with the world. Why, since this book serves what you want and
wish in this era.

Pamela Prince:

Reading a book tends to be new life style in this era globalization. With studying you can get a lot of
information that will give you benefit in your life. Using book everyone in this world can certainly share
their idea. Guides can also inspire a lot of people. A lot of author can inspire their reader with their story or
maybe their experience. Not only the story that share in the textbooks. But also they write about the
information about something that you need illustration. How to get the good score toefl, or how to teach
children, there are many kinds of book that you can get now. The authors these days always try to improve
their proficiency in writing, they also doing some study before they write for their book. One of them is this
Strategic Management: Text and Cases.

Jimmy Dolce:

People live in this new day of lifestyle always make an effort to and must have the extra time or they will get
great deal of stress from both day to day life and work. So , whenever we ask do people have free time, we
will say absolutely of course. People is human not really a robot. Then we inquire again, what kind of
activity do you possess when the spare time coming to an individual of course your answer will unlimited
right. Then ever try this one, reading ebooks. It can be your alternative in spending your spare time, the book
you have read is Strategic Management: Text and Cases.
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