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“The Business Process Improvement methodology established by Dr. H. James Harrington and his group
brings revolutionary improvement not only in quality of products and services, but also in the business
processes.”
—Professor Yoshio Kondo

The Book That Goes Beyond Six Sigma and Lean . . . The Next Evolutionary Step in Business Process
Management

“Don’t design for Six Sigma—design for maximum performance.”
H. James Harrington

How would you like to streamline your operations, lower your costs, improve your quality, and increase your
profits—all at the same time?

It’s not an impossible dream. It’s the next evolutionary breakthrough in process improvement that goes
beyond Process Reengineering, TRIZ, Six Sigma, and Lean to deliver actual, quantifiable results. And now
it’s yours.

Streamlined Process Improvement (SPI) is the powerful new program developed by H. James Harrington.
After 40 years of improving processes for IBM, Ernst & Young, the Chinese government, and many other
private and governmental organizations, Harrington has become the go-to leader in the field. His
revolutionary guide shows you how to:

Discover the latest process tools—to make faster, more dramatic improvements using the revolutionary●

PASIC improvement methodology
Use walk-through questionnaires and checklists—to streamline your job, resulting in optimum value to●

your stakeholders
Use the newest methodologies—including simulation modeling, risk analysis, Five Ss, Process●

Innovation, Information Technology, Lean, and Six Sigma—to take your business to the next level
Increase innovation—to drive growth and profits for many years to come●

Harrington’s groundbreaking system is organized and explained step by step to help you achieve maximum
results with a minimum of stress. His simple PASIC approach shows you how to Plan, Analyze, Streamline,
Implement, and Continuously Improve throughout the entire process.

He walks you through the basics of how to analyze each process, how to decide which to focus on first, and
how to prepare for organizational change. You’ll be surprised by just how quickly you can make things run
more efficiently and effectively.

With Harrington’s proven techniques, you can sell your products and services at a lower price, satisfy your
customers, make work more enjoyable for your employees, and still earn greater profits than your
competitors.

This powerful process guide is the definitive handbook for operations managers, quality consultants, Six



Sigma practitioners, knowledge workers, and Lean thinkers for a new generation.
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From reader reviews:

Mary Edick:

The book untitled Streamlined Process Improvement is the publication that recommended to you to learn.
You can see the quality of the reserve content that will be shown to you. The language that publisher use to
explained their ideas are easily to understand. The article author was did a lot of exploration when write the
book, to ensure the information that they share to you is absolutely accurate. You also might get the e-book
of Streamlined Process Improvement from the publisher to make you more enjoy free time.

Maribel Davenport:

Playing with family inside a park, coming to see the sea world or hanging out with close friends is thing that
usually you might have done when you have spare time, after that why you don't try point that really
opposite from that. 1 activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you are ride on and with addition details. Even you love Streamlined Process Improvement, you may
enjoy both. It is fine combination right, you still would like to miss it? What kind of hangout type is it? Oh
come on its mind hangout fellas. What? Still don't understand it, oh come on its known as reading friends.

Michael Kruger:

Your reading 6th sense will not betray you, why because this Streamlined Process Improvement publication
written by well-known writer who knows well how to make book that may be understand by anyone who
read the book. Written with good manner for you, leaking every ideas and writing skill only for eliminate
your hunger then you still doubt Streamlined Process Improvement as good book not merely by the cover but
also from the content. This is one book that can break don't judge book by its handle, so do you still needing
one more sixth sense to pick this kind of!? Oh come on your examining sixth sense already alerted you so
why you have to listening to a different sixth sense.

Steven Simon:

Beside this particular Streamlined Process Improvement in your phone, it might give you a way to get more
close to the new knowledge or info. The information and the knowledge you might got here is fresh in the
oven so don't end up being worry if you feel like an old people live in narrow village. It is good thing to have
Streamlined Process Improvement because this book offers to you readable information. Do you sometimes
have book but you rarely get what it's exactly about. Oh come on, that won't happen if you have this in the
hand. The Enjoyable set up here cannot be questionable, just like treasuring beautiful island. So do you still
want to miss it? Find this book along with read it from right now!
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