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Entrepreneurship is often considered only in the context of new venture creation, small business issues, and
the profiles and personalities of individual entrepreneurs. The emphasis in Creating and Re-Creating
Corporate Entrepreneurial Culture is very much on the 'corporate', it focuses on the creation and maintenance
of an entrepreneurial management culture that accelerates growth and enhances effectiveness and
competitiveness in large organizations.

Alzira Salama explains what constitutes entrepreneurial behaviour, how it is facilitated by organizational
culture and why entrepreneurial corporate culture is fundamental to business success. She takes you through
ways of identifying prevailing cultures and explains how cultures are reinforced or changed. Drawing on
exemplary case studies from around the world, she tells the stories both of successful and unsuccessful
interventions made in response to the need to move on from bureaucratic or authoritarian cultures. These
include specific instances where the context has been privatization, merger and acquisition, transition in the
wider economy, or a combination of any of these circumstances.

This enlightening book will help managers and consultants, business educators, higher level students and
those on executive programmes to understand the nature of an organization's culture, why it is as it is,
whether it needs to change, and how it might be changed. Alzira Salama offers real world examples of how
to create or re-create an entrepreneurial culture together with tools that will enable corporations to achieve it.
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From reader reviews:

Raymond Phillips:

The book Creating and Re-Creating Corporate Entrepreneurial Culture can give more knowledge and also
the precise product information about everything you want. Why must we leave the good thing like a book
Creating and Re-Creating Corporate Entrepreneurial Culture? Several of you have a different opinion about
book. But one aim that will book can give many information for us. It is absolutely right. Right now, try to
closer with the book. Knowledge or data that you take for that, you are able to give for each other; you may
share all of these. Book Creating and Re-Creating Corporate Entrepreneurial Culture has simple shape but
the truth is know: it has great and big function for you. You can look the enormous world by available and
read a publication. So it is very wonderful.

Omar Yoder:

The guide with title Creating and Re-Creating Corporate Entrepreneurial Culture has lot of information that
you can learn it. You can get a lot of gain after read this book. This specific book exist new knowledge the
information that exist in this reserve represented the condition of the world at this point. That is important to
yo7u to be aware of how the improvement of the world. This kind of book will bring you in new era of the
glowbal growth. You can read the e-book in your smart phone, so you can read it anywhere you want.

Pedro Dillon:

The particular book Creating and Re-Creating Corporate Entrepreneurial Culture has a lot of information on
it. So when you check out this book you can get a lot of benefit. The book was authored by the very famous
author. The writer makes some research previous to write this book. That book very easy to read you may get
the point easily after scanning this book.

Scott Fisher:

Reading can called imagination hangout, why? Because when you find yourself reading a book particularly
book entitled Creating and Re-Creating Corporate Entrepreneurial Culture your head will drift away trough
every dimension, wandering in every single aspect that maybe not known for but surely will become your
mind friends. Imaging each and every word written in a publication then become one web form conclusion
and explanation in which maybe you never get just before. The Creating and Re-Creating Corporate
Entrepreneurial Culture giving you a different experience more than blown away your head but also giving
you useful details for your better life in this era. So now let us present to you the relaxing pattern here is your
body and mind is going to be pleased when you are finished reading through it, like winning an activity. Do
you want to try this extraordinary paying spare time activity?
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