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The award-winning engineer, Air Force lieutenant colonel, and author of F.I.R.E offers a road map for
designing winning new products, services, and business models, and shows how to avoid complexity-related
pitfalls in the process. With a foreword by design guru Don Norman.

Humans make things every day, whether it’s composing an e-mail, cooking a meal, or constructing the Mars
Rover. While complexity is often necessary in the development process, unnecessary complexity adds
complications. The Simplicity Cycle provides the secret to striking the proper balance. Dan Ward shines a
light on how complexity affects the things we make for good or ill, taking us on a journey through the
process of making things, with a particular focus on identifying and avoiding complexity-related pitfalls.

The standard development process involves increasing complexity to improve the outcome, Ward explains.
The problem comes when the complexity starts getting in the way—but often we don’t know where that
point is until we pass it. He suggests a number of techniques for identifying the problem and fixing it,
including how to overcome several types of wrongheaded thinking—such as the idea that complexity and
quality are the same. In clear, compelling language, and using his trademark mix of examples from research,
personal experience, and pop culture, Ward offers a universal concept, visually described with a single,
evolving diagram.

Ideal for business leaders and technologists, The Simplicity Cycle is helpful for anyone looking to simplify
and improve everything we do, whether we work in an office, at home, or at the Pentagon.
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From reader reviews:

Rebecca Burks:

Book will be written, printed, or outlined for everything. You can realize everything you want by a book.
Book has a different type. We all know that that book is important matter to bring us around the world. Close
to that you can your reading expertise was fluently. A reserve The Simplicity Cycle: A Field Guide to
Making Things Better Without Making Them Worse will make you to always be smarter. You can feel much
more confidence if you can know about almost everything. But some of you think that will open or reading
some sort of book make you bored. It is far from make you fun. Why they may be thought like that? Have
you seeking best book or appropriate book with you?

Karen Lawless:

The Simplicity Cycle: A Field Guide to Making Things Better Without Making Them Worse can be one of
your starter books that are good idea. Most of us recommend that straight away because this publication has
good vocabulary that could increase your knowledge in language, easy to understand, bit entertaining
however delivering the information. The article author giving his/her effort to set every word into
satisfaction arrangement in writing The Simplicity Cycle: A Field Guide to Making Things Better Without
Making Them Worse nevertheless doesn't forget the main level, giving the reader the hottest as well as based
confirm resource details that maybe you can be among it. This great information can certainly drawn you
into fresh stage of crucial considering.

Beverly Brown:

A lot of e-book has printed but it takes a different approach. You can get it by internet on social media. You
can choose the very best book for you, science, comic, novel, or whatever through searching from it. It is
called of book The Simplicity Cycle: A Field Guide to Making Things Better Without Making Them Worse.
You can add your knowledge by it. Without departing the printed book, it could add your knowledge and
make an individual happier to read. It is most essential that, you must aware about e-book. It can bring you
from one destination to other place.

Troy Jones:

A number of people said that they feel bored stiff when they reading a reserve. They are directly felt this
when they get a half portions of the book. You can choose the actual book The Simplicity Cycle: A Field
Guide to Making Things Better Without Making Them Worse to make your reading is interesting. Your
personal skill of reading proficiency is developing when you just like reading. Try to choose easy book to
make you enjoy to learn it and mingle the idea about book and reading through especially. It is to be initially
opinion for you to like to open a book and read it. Beside that the publication The Simplicity Cycle: A Field
Guide to Making Things Better Without Making Them Worse can to be your brand new friend when you're
really feel alone and confuse in what must you're doing of the time.
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